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Town Council Agenda
December 1, 2025

Call to Order
Pledge
Roll Call

Tim Benning, Charlie Caldwell, Becky Fryman, Jerri Jackson, Dustin Kitchell
Rita Stevens - Clerk Treasurer

Approval of Meeting Minutes: November 10, 2025 & November 17, 2025 (Special &
Executive Session)

Guest - Jim Deaton Dearborn County Redevelopment Commission
Monthly Reports

Clerk/Treasurer Report (Rita Stevens)
Fire Department Report (Jason Sullivan)
Police Department Report (Josh Cady)
Beautification (Charlie Caldwell)

Park Board (Thom Maltbie)

Dillsboro Arts (Thom Maltbie)

Main Street (Kami Hamilton)

Legal John Watson)

Town Manager Report (Derek Walker)

Old Business

2026 Salary Ordinance & Health Insurance Renewal
Employee Christmas Bonus / Shirts

Sewer Adjustment Policy

Any Other Business

New Business

Request for Reimbursement for Water Main Site Restoration: 9379 SR 262
Request for Sanitary Sewer Adjustments: 12550 North Street

INDOT LPA / North Street Streetscaping Grant Application & Financial
Commitment Letter

Aurora Emergency Rescue, Inc. Lease Agreement

CCMG 2024-2 Change Order: Guion Street Sidewalk

2025 Pavement Asset Management Plan

2026 Meeting Schedule

Any Other Business

Public Comment (State Name & Address)
Adjournment
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