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Town Council Agenda
January 12, 2026

Call to Order
Pledge
Roll Call

Tim Benning, Charlie Caldwell, Becky Fryman, Jerri Jackson, Dustin Kitchell
Rita Stevens - Clerk Treasurer

Election of Presiding Officer

Approval of Meeting Minutes: December 1, 2025
Guest

Monthly Reports

Clerk/Treasurer Report (Rita Stevens)
Fire Department Report (Jason Sullivan)
Police Department Report (Josh Cady)
Aurora EMS

Beautification (Charlie Caldwell)

Park Board (Thom Maltbie)

Dillsboro Arts (Thom Maltbie)

Main Street (Kami Hamilton)

Legal John Watson)

Town Manager Report (Derek Walker)

Old Business

Stellar: OCRA Sidewalk Project - Preliminary Plan Review
Any Other Business

New Business

Board & Commission Member Reappointments

CCMG 2024-2 Change Order #2: Guion Street Sidewalk Construction Engineering
Solid Waste Contract - Expires July 31, 2026 / discussion only

General Laborer Position - discussion only

Utility Truck - discussion only

2026 Election

Any Other Business

Public Comment (State Name & Address)
Adjournment
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